QEC Annual Implementation Plan 2026 Cducation (School Planning and Reporting) Requlations 2023,

Summary of the plan:

Implement the attendance plan and administrate the systems to support it, including clear goals, targets, and strategies. Establish consistent reporting systems for attendance data to staff board and parents.
Our goal is to achieve the 90% expectation of regular attendance for all students, knowing that this is the single most influential factor in student success.

Our major focus is on producing literate and numerate young people who can use these skills to ensure they can lead meaningful and successful lives. To this end, we will be working intensively with Years 7-10 to lay a solid foundation of
literacy and numeracy skills to ensure all students achieve the NCEA co-requisites.

A key focus in 2026 is the successful transition of all students to QEC, particularly our Year 7 & 8 students and the implementation of a junior pastoral and learning hub for support.

Where are we currently:

Student achievement: we achieved national expectation in almost all key areas in NCEA in 2025; in some areas we have exceeded them. Our goal is to maintain this success, and look to increase success with Subject and Overall Endorsements.
Some students are pursuing full qualifications. However, a number of students are struggling to meet the NCEA co-requisites. Focus is on a 2-year plan programme to achieve NCEA level 2 and retaining more students into level 3 where
programmes are tailored to their desire pathway including work with Service Academy, UCOL and Massey University.

Attendance: Implement attendance plan and systems.

Transition: Year 7, 8 & 9 transitioned successfully to QEC, SENCO is now established in the position and implementation of a junior pastoral/learning hub is to be monitored.

Giving effect to te Tiriti o Waitangi o Waitangi — Board strategies and actions will focus upon giving effect to te Tiriti o Waitangi.

Regulation 9(1)(e)



https://www.legislation.govt.nz/regulation/public/2023/0155/latest/LMS858842.html

Strategic Goal 1
Implement the Attendance Plan and administrate the systems to support it, including clear goals, targets, and strategies.
Establish consistent reporting systems for sharing attendance data to staff, caregivers, and the board.

Regulation 9(1)(a)

Annual Target/Goal
90% regular attendance for the majority of students as stipulated by the plan.

Regulation 9(1)(a)

What do we expect to see by the end of the year?
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.) See plan

Regulation 9(1)(d)

See plan.
Actions Who is Responsible Resources Required Timeframe How will you measure success?
Detail the key actions you’ll take this year to This is optional | Think about what you expect to see at the end of the year and detail the
reach your annual target listed above however is useful | measurements you’ll use to check on your progress. You’ll want to reference the
to help with your | success measures from your strategic plan template.
Regulation 9(1)(c) Regulation 9(1)(c) planning

Regulation 9(1)(b) Regulation 9(1)(d)
Implement the Attendance Plan. Principal Staffing to implement the plan. Regular attendance will increase.

Deputy Principal

(Pastoral) Time to unpack the Attendance Plan, and STAR attendance School will meet all requirements.

Attendance Team changes on Kamar with staff.

Deans Attendance data sharing with all parties will be strengthened.

Poutama Teachers




Strategic Goal 2

All students will progress and achieve to their highest possible educational potential through quality teaching and learning, safe environments and positive relationships.

Regulation 9(1)(a)

Annual Target/Goal:

Increase our ability to collect and use data to strengthen student achievement across the school and report on this to our community.

Regulation 9(1)(a)

What do we expect to see by the end of the year?

(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.)

Regulation 9(1)(d)

Junior student achievement data is being collected, analysed, and used as a tool for improving achievement.
NCEA Level 1 students Common Assessment Activities (CAA) pass rates for Literacy and Numeracy continue to improve.
Senior student NCEA results continue to exceed our equity band and reach national averages.

Actions Who is Responsible Resources Required Timeframe How will you measure success?
Detail the key actions you’ll take this year to This is optional | Think about what you expect to see at the end of the year and detail the measurements
reach your annual target listed above however is you’ll use to check on your progress. You’ll want to reference the success measures from
Regulation 9(1)(c) useful to help | your strategic plan template.
with your
Regulation 9(1)(b) Regulation 9(1)(c) planning Regulation 9(1)(d)
Provide targeted Professional Learning and Principal Current Year Plans for Year 7-10 students from HODs and TiCs 12 months Overview of current school Assessment practices to identify how we can improve.
Development for staff on interpreting and using | DP (Curriculum) showing curriculum links, timelines, and junior data collection to
achievement data to improve practice, through | HODs support improvement. Improved HOD, TiC, and teacher understanding of what effective assessment looks like in
schoolwide Assessment PLD. their subject area/s.
Time allowance.
Use of junior data to identify areas to improve and drive increases in student outcomes.
12 months of Assessment PLD received.
More consistent reporting of data school wide, new reporting to parents as required,
reporting to Board, etc.
Implementing SMART across years 7-10 in Terms 2 and 4.
Embed structured literacy approaches across all | Principal Time allowance for staff to meet and discuss, both within school, | 12 months Regular monitoring of student progress and reporting of this progress. Student
levels and monitor impact through regular DP (Curriculum) and outside of our school. achievement data will reflect an increase in performance.
assessment cycles. Year 7/8 teachers
English teachers Support from the MoE Curriculum Advisor. Shared understanding as a staff of what Structured Literacy is.
MoE funded Structured Literacy PLD for staff who are eligible and A need for support with Structured Literacy outcomes is identified for students at risk of
yet to attend. not achieving and small group assistance is offered from the Junior Learning and Pastoral
Hub.
Meet MoE requirements for reporting to Principal Support from Kamar to create a new template to meet our Term 2 Meet our requirement to provide data and a narrative around student achievement
parents DP (Curriculum) obligations with changes to reporting. twice per year in the required format.
AP (Years 7-10)
Educate parents on the changes and what the information provided means in an
accessible way.
Our NCEA results continue to exceed our equity | Principal Additional teacher support with Literacy and Numeracy catchups. | 12 Months NCEA results measured against like schools nationally.

band for Level 1 Literacy and Numeracy, as well
as Level 2 and 3 NCEA, and reach National
averages.

DP (Curriculum)
Deans

Deans track student progress and help plan interventions.

Improved Common Assessment Activities (CAA) pass rates for Literacy and Numeracy.

Improved NCEA Subject and Overall Endorsement numbers. Improved UE attainment.




International Department Strategic Goal

To attract a diverse cohort of international students by promoting the distinctive strengths of our school and wider community.

Annual Target/Goal

To grow international student enrolment and strengthen engagement by increasing our visibility, expanding targeted marketing initiatives, and building strategic international partnerships.

What do we expect to see by the end of the year?
(What expectations do you have for this target for this year? What evidence will you see? This can flow on from the expectations listed in your strategic plan for the full 3-years.)

e Increased international student enquiries and applications, with a particular focus on establishing presence in the South Korean market in 2026.

e Sustained enrolments from China, Japan, and Brazil, with confirmed partnerships and student pipelines in place for 2026.
e Stronger engagement across marketing platforms (website, social media, digital campaigns, promotional resources).
e Expanded and strengthened relationships with international education agents and partner schools.
e Positive feedback from international students and families regarding recruitment processes and overall experience.
Actions Who is Responsible Resources Required Timeframe How will you measure success?
Detail the key actions you’ll take this year to Code of Pastoral Care for International students: NZQA This is Think about what you expect to see at the end of the year and detail the measurements
reach your annual target listed above Education (Pastoral Care of Tertiary and International Learners) Code of optional you’ll use to check on your progress. You’ll want to reference the success measures
Practice 2021 howeveris | from your strategic plan template.
English language entry requirements for international students: NZQA
) ) - useful to help
Wellbeing and safety for international learners: NZQA .
with your
planning
Maintain and grow established recruitment | International Code of Pastoral Care for International Students: NZQA 1-2 years Enrolment data — Monitor overall international student growth, with measurable

relationships in China, Japan, and Brazil.

Attend selected international education fairs
and recruitment events (including targeted
representation in South Korea).

Build long-term exchange and recruitment
agreements with overseas schools.

Review, refresh, and distribute updated
promotional materials (brochures, videos,
website content, digital campaigns).

Strengthen relationships with international
education agents and recruitment partners.

Engage host families and the wider school
community to ensure a welcoming and
supportive environment.

Monitor enrolment data and application
trends to identify growth opportunities.

Collect and analyse feedback from
international students and families.

Refine recruitment strategies based on data
insights and market response.

Director

Internationals Co-
ordinator

Homestay manager

Principal

Education (Pastoral Care of Tertiary and International Learners)
Code of Practice 2021

English language entry requirements for international students:
NZQA

Wellbeing and safety for international learners: NZQA

Marketing & Travel Budget: Funding allocated for promotional
resources, digital advertising, and international event participation
(including South Korea market development).

Relationship Management: Dedicated staffing to support marketing
initiatives, student engagement, and international partnerships
across South Korea, China, Japan, and Brazil.

progress in establishing enrolments from South Korea and maintaining confirmed
numbers from China, Japan, and Brazil in 2026.

Market diversification — Track student nationality distribution to ensure balanced and
sustainable growth.

Marketing performance — Analyse website traffic, social media engagement, enquiry
conversions, and event participation metrics.

Agent and school partnerships — Record the number of active agreements and new
partnerships developed, particularly within South Korea.

Student and family satisfaction — Review survey feedback and retention indicators.



https://www.education.govt.nz/further-education/information-for-tertiary-students/code-of-practice-pastoral-care-domestic-tertiary/
https://www.education.govt.nz/further-education/information-for-tertiary-students/code-of-practice-pastoral-care-domestic-tertiary/
https://www2.nzqa.govt.nz/assets/Tertiary/The-Code/Learners/code-summary-schools-english.pdf

